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Analyze and optimize your product and produc-
tion costs with Cost Control

The challenge Our solution

A problem many companies from different industries face: not kno- Kloepfel Engineering and its software Cost Control, which is part of

wing your own cross-departmental product and production costs. the Kloepfel Group, is a leading expert in product calculation. The
award-winning software can show you how to minimize product costs

This is where Kloepfel Engineering comes into play. Our self-develo- whilst maximizing product quality.

ped software, Cost Control, can perform a product cost analysis. Re-

gardless whether you’re dealing with your own products or products A concept that works: Cost Control and Kloepfel Engineering

you have acquired; Cost Control can be used for various production have won ten awards in six years, showing that they meet high

methods. quality standards. It has been awarded the “Best of” industry

(2014,2015,2017) and IT innovation (2012,2013,2014 and 2017)
awards and the “Best consultants” award in 2014, 2015 and 2016.

Our Services

® Increase profit margins with target costing analysis Your benefit

@® Optimization of production, for efficient value creation

@ Design to cost: cost-conscious and effective design @ Applicable to various production methods

® Value stream mapping: ® Consideration of different factors such as hourly rates, costs, tools,
The LEAN Product tool set can be used for cost reduction even materials, wages and energy, also for international markets
after completed production @ Highly user-friendly

® Technical procurement: more quality & fewer costs ® High transparency of costs

® Process optimization: cheaper production — reduce product costs @ Effective construction and production
by between 10 and 40% ® Saves commodities and materials

® System design: analyze costs, recognize potential savings, support ® Optimization of production time and method
in negotiations ® Savings of up to 20%

@ Special solutions: custom assignment

,Only by knowing your own costs can you Contact
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effectively and sustainably reduce them! Kloepfel Engineering GmbH  Tel: +49 (0)211 99 45 96 75
Manfred Esser Fax: +49 (0)211 99 45 96 76
Manfred Esser, Managing Director Pempelforter StraBBe 50 info@kloepfel-engineering.com
D - 40211 Dusseldorf www.kloepfel-engineering.com
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